
SACKETS HARBOR CENTRAL SCHOOL BOARD OF EDUCATION OFFICIAL 

PROCEEDINGS 

Tuesday, April 9, 2013  

 
A Special Board of Education Budget Workshop meeting of the Sackets Harbor Central School Board of Education, 

Sackets Harbor, NY, was called to order by President Townsend at 5:04 p.m. 

 

Board Members Present:  Dale Phillips, Stephen Swain, Christine Allen, Angela Green, Gregg Townsend 

 

Others Present:  Frederick E. Hall, Jr., Superintendent; Jennifer Gaffney, Principal; Julie Gayne, Sheri Rose, Reena 

Singh, Watertown Daily Times Reporter 

 

Courtesy of the Floor was extended.  There was no response. 

 

Julie Gayne took the opportunity to review the updated 2013-14 Proposed BOCES Services Budget, the 2013-14 

Proposed Sackets Harbor Central School Budget along with the 2013-14 revenues.  The overall budget for the 

district was a 1.2 percent increase.  This is the first budget increase since the 2009-2010 budget.  The estimated levy 

increase is projected to be 1.99 percent with the Board of Education approving rates in August 2013. 

 

Mr. Hall indicated everyone makes a conscious effort to maintain what we have.  Mr. Hall also took the opportunity 

to acknowledge Julie Gayne for her hard work and to ensure the district meets all guidelines for mandates. 

 

Mr. Hall also took the opportunity to credit everyone for their commitment of educating our students and a 

commitment of our community.  Mr. Hall indicated he did not know if we could trim anymore and continue to 

survive. 

 

Mr. Townsend asked how some of the State Aid monies were restored.  Mr. Hall responded that there was a one-

time stabilization of $203 million and competitive funding monies.  Mr. Hall also indicated State Aid is still below 

2008 levels. 

 

Julie Gayne took the opportunity to report she spoke with Jefferson County Real Property and the tax rolls have not 

been finalized at this time.  Julie Gayne reported she was told there was no significant growth and believes current 

assessment numbers are within target. 

 

Mr. Swain commented that retirement and health insurance are major factors that are out of the district’s control.  

Mr. Swain took the opportunity to applaud everyone for doing a fabulous job. 

 

12-13  219 Moved by Swain, seconded by Green, to adopt the 2013-14 Budget at  

Adopt the &7,994,595.00 & 2013-14 Property Tax Report Card. 

2013-14  

Budget & Yes:  Phillips, Allen, Swain, Green, Townsend 

2013-14  No:   None 

Property  The motion carried. 

Tax Report 

Card 

 

Mr. Hall reviewed previous years public budget documents with the Board of Education and asked for 

suggestions/changes for the upcoming budget documents. 

 

The Board of Education agreed that addressing the three propositions (budget and capital reserve) would be an area 

to highlight. 

 

12-13  220 Moved by Swain, seconded by Green, to adjourn. 

Adjourn 

  Yes:  Phillips, Allen, Swain, Green, Townsend 

  No:   None 

  The motion carried. 

 

The meeting adjourned at 5:27 p.m. 

 

 

 

 

 

_________________________________   ______________________________ 

Sheri Rose, District Clerk     Gregg Townsend, Board President 


